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HIGHLIGHTS OF JULY 19,2011 QUARTERLY BOARD MEETING

The April 19, 2011 meeting minutes were Board asked Abbott to manage the

approved. larger projects coming up and discussed
Discussed landscaping, pigeons, and fees.
painting.

e Next quarterly meeting is October 18,
Residents concerns include crepe myrtles 2011 at 6:00 PM.

scraping window screens, cars blocking

access, and abandoned cars on street.

ITEMS OF INTEREST

We are looking to change the date / time of the Quarterly Meetings in an effort to not rush
the Townhome and Master Boards. When a decision is made we will communicate this.

The 2012 budget will be discussed at the next Quarterly Meeting. If you wish to have input
please attend the meeting.

There will be opportunities for positions on the 2012 Board. Please consider supporting
your community by volunteering.

PIGEONS, PRESSURE WASHING, AND PAINTING UPDATE

The pigeons were asked to leave. They were not paying HOA Dues and no longer welcome.
We will continue to monitor to see if we need to do more.

We are proceeding with pressure washing and painting of exterior trim work. The
painting will not include the front doors of your unit. It will be all wood exterior, storage
room doors, and side garage doors.

LANDSCAPING

As fall approaches people are looking to do some improvements. Flowers and small shrubs
(per the “Can-Do” List) can be planted in designated areas, but the pine needles / mulch
need to remain as is. Anything other than the authorized items is a violation.



e We are continuing the transition from fescue grass to Bermuda grass. The second
application of Bermuda seed has been applied. Without constant watering we have not had
much success. We are attempting to get ahead by using sod in the worst areas with
residents watering. Thank you to those folks that have volunteered to water.

e Two items we will be dealing with over the winter are the crepe myrtles that have grown
too large and the shrubbery around the AC units. We will be taking resident feedback for a
plan to deal with these items. The Board knows this is a controversial issue and is being
open minded, but we have to consider the long term as well as short term view.

« Thanks to Angela Stewart for volunteering to be a resident liaison for landscaping matters.
She has given a large amount of personal time to help.

» PARKING

We are having MAJOR ISSUES with parking. We are going to repeat the previous Newsletter
section on this subject. If we do not get cooperation the Board will have to take measures that
will not make anyone happy.

Reminders:

« Commercial vehicles are prohibited by the covenants. They are not allowed to be parked
outside, either in the front of your home or in the driveway. They must be parked in your
garage, or not brought home from work at all. If an owner/resident continues to bring home
a commercial vehicle, that resident can receive a fine for each and every violation.

« Parking is NOT allowed on the alleyways; they are considered private roads by the Town of
Stallings. If you or a visitor parks in an alleyway for any amount of time, the vehicle will be
towed at the owner's expense! Parking in the alleyways not only blocks your neighbors
from entering and exiting their own property, but also creates a hazard in case emergency
services need to respond.

o Parking long term on the street is prohibited. It should be reserved for guests of residents.
There is NO reserved parking except in your garage or driveway. If you are going to park
(short-term) on the street be considerate and don’t block your neighbor’s entrance.

e Also, PLEASE do not park across the street from your unit. It blocks traffic (such as the
school buses) and makes it difficult to see around corners. We are asking Stallings police to
monitor if these are becoming traffic hazards.

Remember the Callonwood Townhomes HOA is now on Facebook. Become a fan!

Please do not hesitate to provide feedback on how we, the Board, can communicate better to
the residents, and also how you, the residents, can better provide feedback to the Board.

We need the participation of the residents to be successful as a Homeowners Association.



