Callonwood Townhomes News

December 2011

» 2011 ANNUAL HOMEOWNERS MEETING HIGHLIGHTS

The Annual Callonwood Townhomes Homeowners Meeting was held November 15, 2011. Thank you to all
that came to the meeting, but it was very disappointing to have such a small crowd. Although we had enough
to officially have the meeting we lacked the participation desired to have a good exchange of information.
Highlights included:

e Accomplishments for 2011
= Alley lighting completed
=  Power washing & painting completed
= Sod and seed of lawns (worst 10 areas)
= Drainage issues addressed, including switching from mulch to pine needles

* Goals for 2012
= Sod & seed of lawns (next worst 10 areas)
=  Solution for area between driveways washing out
= Pigeons
= Encourage residents to water their lawns
= Audit reserve budget to ensure adequate funding
= Bridging gap between current and needed operating budget
= ldentify elderly or handicapped residents needing assistance during bad weather

» Insurance Declarations for Units. The declaration of Covenants, Conditions, and Restrictions (CC&Rs)
states that each owner maintain fire and extended coverage for 100% replacement value, and name
the HOA as an additional insured on Liability. A copy needs to be filed with Abbott. We will be
enforcing this. If not done and paperwork submitted you will be in violation and subject to a fine.
Please ensure this is done. It is in everyone’s best interest. If there are any questions call Abbott
Enterprises at (704)527-2314.

e The 2012 Budget was approved by the HOA Board. There is a $4.00 per month increase to $140.00 per
month. Any increase is not desired but the Board feels this small amount was warranted to match the
needs of our community. Maintaining, and improving the common areas and buildings pays dividends
with resale value. We did a little research and Callonwood Townhomes continues to be in line with
HOA dues compared to other communities in Union and Mecklenburg County. There are differences
when comparing dues based on utilities included, insurance structure, amenities, etc, but here is a
range for general comparison:

o Townhome mixed community (Union) $190/mo (pool and clubhouse)

Townhome only community (Union) $170/mo (no pool)

Townhome only community (Union, developer still there) $116/mo (no pool)

Townhome only community (Meck) $171/mo (pool)

Townhome mixed community (Meck) $153/mo (pool)

Townhome only community (Meck) $155 (pool)

Townhome mixed community (Meck) $147/mo (pool and clubhouse)
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* Items concerning residents are lighting on streets, especially Drummond, and the amount of rentals
in the neighborhood. The Townhome HOA Board will work with the Master Board to see what we can
do concerning lights. We may consider adding private lights to supplement the Town of Stallings
lights, or petition the town for more lights. The amount of rentals is not capped in our CC&Rs. We
continue to monitor the number of rentals. We need to remind owners that an agreement with
Abbott is required and there is a fee for rentals. If it is determined that a unit is rented without the

proper paperwork it is a violation.

» ITEM OF INTEREST

* We are looking to change the date / time of the Quarterly Meeting in an effort to not rush the
Townhome and Master Boards. When a decision is made we will communicate this.

» BOARD OF DIRECTOR POSITION AND VOLUNTEER OPPORTUNITIES

It is with deep regret that we announce the
resignation of Candace Russell from the
Callonwood Townhome Board of Directors.
Candace has been an asset to the community and
we will miss her insight and voice on the Board.
We are looking to fill the position immediately. If
you would like to place yourself for nomination

please contact Mark Ravan at mdravan@gmail.com.

We are looking for volunteers to work on
landscaping, participation, and special interest
items in 2012. Although these require some extra
time it is not a long-term obligation. Please
consider volunteering to make Callonwood
Townhomes a better place to live.

» REMINDERS

Please be careful if decorating the exterior of your
unit. Staples and nails should not be used on the
vinyl siding to avoid damage to the siding. Please
be mindful of your neighbor’s property when
decorating. Also, decorations should be displayed
for a reasonable amount of time and then taken
down.

Remember the Callonwood Townhomes HOA is
now on Facebook. Become a fan!

Please do not hesitate to provide feedback on how
we, the Board, can communicate better to the
residents, and also how you, the residents, can
better provide feedback to the Board.

We need the participation of the residents to be successful as a Homeowners Association.
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The Callonwood Townhome Board of Directors would like to wish everyone a

Merry Christmas, Happy Holidays, and a Happy New Year.



