Callonwood Community Newsletter March 2026

Callonwood Residents,

Welcome to a new year and new opportunities to be good neighbors. The HOA Board is excited to tackle some
outstanding needs in the community. See upcoming projects below. Quarterly HOA meetings are a primary way
for the Board to communicate. Please come join us! Several topics in this newsletter were discussed in more detail
at the last meeting. Also, emails are a quick way to communicate and do not cost the community in printing and
mailing expenses. While the Board would like to mail newsletters, printing and mailing costs have become
expensive and options are being considered. Please encourage neighbors to make sure their emails are connected
and help spread the word that our most important communications and newsletters are posted on
callonwood.com. Email information can be updated at FirstService (see below).

Our callonwood.com website is also a great place to find answers to common questions, current board members,
HOA meeting dates, pool information, social events, how to rent the clubhouse, etc.

Our pool season is almost upon us and the pool calendar will be posted before April on the website. Find your fobs
& sunscreen and get ready to dive in. Also check out the calendar to find upcoming social events, including the
always looked forward to Spring Carnival on March 21. Lots of great opportunities for kids and adults alike.

Looking forward to another great year in the neighborhood.

CHESTNUT
ENTRANCE
FACELIFT

2025 Projects in the community included updating the worn-out, dying shrubs at the Chestnut entrance,
repairing & painting both cupolas at Chestnut & Pleasant Plains. Also, trees were pruned around the
Clubhouse and Millbank common area. Many unseen items, such as ongoing irrigation maintenance and
updates, continue throughout the year.
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PARK FENCE

Discussed at the HOA February meeting and in prior meetings,

the project includes removing and replacing the dog park

tence. This has been an ongoing issue for many years.

Annual spraying is costly and runs upward of $2,000 and

is a short-term fix. Large debris on the exterior of the

fence prevents adequate maintenance and is more
expensive than replacing the fence. The Board has approved

removal of the current fence for safety reasons and replacement with an interior fence

that can be maintained with an outside perimeter of grass. Fencing is part of the Reserve and funding is
available. Several quotes were obtained. To remove and replace will cost around $15,000.

PLAYGROUND

Several upcoming playground projects were discussed at the February meeting. Current efforts focus on
maintaining and improving existing amenities to ensure safety, usability, and long-term durability:.

BENCHES: Many of the current benches and tabletops that are rusted and are getting repaired or
replaced.

BRIDGE: Many boards are being replaced and the bridge will be repainted.

SECURITY: Security cameras have been installed at the playground and parking lot to deter ongoing
vandalism. These are overseen by the HOA Board and security protocols are in place per NC guidelines.
These are used for investigative purposes only, not to provide “in the moment” security. Please call 911 for
any immediate security concerns.

RESERVE BUDGET NOTE: While items are budgeted within the general operating or the reserve
budgets for ongoing maintenance, suggested additions such as increasing the size of playground equipment
or adding an awning for the slide, etc. are enhancements. These additions would require financial review to
ensure compliance with governing documents and responsible use of general and reserve funds, while also
considering the potential impact on HOA dues.

A new Reserve study has been approved, and the Board is currently obtaining quotes from qualified
companies. Items not designated as maintenance to existing structures or included on the projected
replacement timeline would need to be considered secondary to budgeted priorities based on projected
Reserve outcomes. A new Reserve study will give more insights to future possibilities for not only
playground improvements, but also pool, lighting, and other community assets. While there has been
ongoing interest in some of these additions, the HOA Board must carefully evaluate all projects in
accordance with governing documents and budget considerations to help minimize the risk of future dues
increases.

LANDSCAPING

2026 Projects include quotes for landscaping improvement on the left side of pool steps, and replacing
dead shrubs at the roundabout at Callonwood Drive. Quotes have been attained to raise irrigation heads
around the clubhouse, extend an irrigation zone at the playground entrance, and the Woodwork common
area. All HOA common area trees have been assessed for pruning needs. The general budget & reserves
will be evaluated for updates to approve.
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* Callonwood ARC Guidelines require all

trees to be maintained for public safety and

long-term tree health.

* Proper pruning includes:

— Roadway clearance

— Lamppost visibility

— Structural integrity

* Approximately 80—90% of lamppost clearance is complete. Thank you to
homeowners who have already pruned and those who have plans in the
works. Let’s get the rest done for improved lighting in our community:.

* Several trees still require attention for street clearance & tree health.

* Complete pruning by March 20 to avoid violations.

* The HOA completed pruning in the Clubhouse Common Area in

December.

* The remainder of the community common area has been assessed for future pruning needs.

STALLINGS C.R.I.M.E. PARTNERSHIP

Lieutenant Cranford & our new Community Liaison Detective McLemore gave an informative question &
answer discussion at our Quarterly HOA meeting on February 19. Overall, Stallings has a low per capita
crime rate. Many car break ins in the neighborhood are mostly young people looking for an unlocked door.
They will come in as groups and scout the neighborhoods. So keep your auto doors locked. It was noted
70% of crimes committed in Stallings are by individuals from outside the Town. The new security camera
was discussed. This is a security camera that will be placed at the Pleasant Plains entrance and will view
only traffic on Pleasant Plains and not Callonwood Drive. It is used for investigative purposes only by the
police and not monitored in real time. These cameras have been placed in several locations around
Stallings and have already led to six crimes being solved in the Town. Callonwood’s partnership is to pay
for the monthly electricity that runs about $25. There were no objections at the meeting and the Board
approved the partnership.

FIBER

Fiber updates have been sent out by email and posted on callonwood.com. Stallings & Indian Trail have
confirmed their legal obligations to approve these permits. Kinetic (former Windstream/Alltel) has not
given a current timeframe but has been granted a permit by Stallings & pursuing Indian Trail. They also
have a prior authorization from Callonwood as the initial 911 providers. This is being evaluated. See the
Google contact listed under lawns.

Part of a recent email: “We know everyone is understandably tired of the ongoing fiber installations. Please know the
HOA Board has been actively working behind the scenes to advocate for residents, push for better communication, and
minimize disruption to both HOA common areas and individual properties.Unfortunately, while the Towns of Indian Trail,
Stallings or NCDOT may require certain notifications as part of the permit approvals, consistent communication from the service
providers bas often not occurred as expected. The Board bas raised these concerns directly with the companies and Towns involved
and continues to press for accountability...”
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Thank you to homeowners who have already addressed lawn concerns over the winter months. Many late
tall lawn violations were pushed forward to May 1 to allow extra time through fall and winter to improve
lawn conditions. Those residents who have outstanding violations must submit photos showing
improvements to FirstService to avoid a hearing by May 1. While Fiber has affected all lawns, it is the
homeowner’s responsibility to coordinate any needed fixes caused by the fiber

company. Requests for seed or other needed fixes can be directed to the Google
Q? contact, Ramiro Saldivar at (956) 398-1116

Spring Cleanup Assessments

*Mailboxes—paint & repair
*Shutters—replace missing ones, paint
*Exterior painting needs

* Mildew removal

* Refresh mulch & finish cleaning up the yard from fall.

* Address lawn needs—weeds, fertilizer, over-seeding. Now is the time to address lawn issues rather than
waiting for hot weather, when the only option may be laying sod.

EMAIL REMINDER: Please connect emails as this is a primary way to communicate with our
community. As a helpful reminder, if you are not receiving emails (even though you think your email is
connected) go to:

https://callonwoodhoa.connectresident.com/ Dashboard—View Account Activity—My communication
preferences and make choices to receive updates & newsletters, etc. Also check your spam folder.

CONTACT INFORMATION:

« HOA Management Login
« My statement, HOA online dues payment, documents, architectural change requests (ARC),
issues & more.
« First Service Residential is the management company for Callonwood Single-family Homes.
« https://callonwoodhoa.connectresident.com
«  24x7 Emergency Phone: 855.546.9462
+ General Customer Care Questions : 704.527.2314
+ Neighborhood Property Manager: Grace Noonan
« Townhomes Management Login
« First Service Residential is the management company for Callonwood Townhomes.
« https://callonwoodtownhomes.connectresident.com
«  24x7 Emergency Phone: 855.546.9462
+ General Customer Care Questions : 704.527.2314
+ Neighborhood Property Manager: Kelsey Harris
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